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ILT Members

‘\

4NC W|Id||fe Resources Commission

| US Army Corps of Engineers - Wilmington District

US Dept. of Commerce - National Marine Fisheries
Service

US Environmental Protection Agency

US Dept. of Transportation - Federal Highway
Administration

US Fish and Wildlife Service NORTH CAROLINA 4
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ILT Mission

- cultural resource protection, community
values, and economic vitality at the

confluence of our agencies’ missions
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ILT Goals

1. Develop a shared, comprehensive
Geographic Information System (GIS)

2. Partner to integrate local land use plans,
long-range transportation planning,
environmental and economic development
planning to meet mobility, environmental
and economic goals

3. Improve the project development process
(Merger Process)
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Transportation Program

Long-Range Planning _

DeveIoFa shared,
comprehensive
GIS

! Determine Needs

Program Development
Fund Projects

Life Cycle

Involve resource agencies earlier
in mobility systems planning

Project Planning
Minimize Impacts

_ Improve the
Merger 01 Process

&8

Project Design
Design and Acquire ROW

Construction
Build Facility

Maintenance & Operations
Maintain Facility
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Goal 1: GIS

\

« Summarize benefits and challenges
from pilots for ILT GIS Business Case

NORTH CAROLINA 4
INTERAGENCY A » ¥
LEADERSHIP g 5
TEAM <« .



Strategies:
* Create an integrated plan in the Appalachian
region

* Improve water quality through flexible mitigation
and better integration of watershed planning

 |ntegrate Long Range Transportation Planning
and NEPA

* Develop a framework for adapting to Climate
Change




Strateqies:

* Reduce the time it takes to deliver transportation
orojects by streamlining the project development

DIoCessS

* |nvestigate efficiencies that allow agencies to
focus on broader conservation efforts and also
accelerate transportation project delivery (e.g.
Bridge Replacement Program)
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Benefits of the ILT

* Builds relationships that
help agencies work
together effectively and
efficiently

* Provides a forum for
solving cross-cutting
Issues and problems

* Promotes partnering on
strategic issues of mutual
Interest

“Allows us to speak with one voice”
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